
 
 

2017-18 Marking and feedback at Kensington Primary School 
This policy applies to all books that children work in. 

 
 
General principles 
As a school, we believe in THINKING. Therefore, we don’t do something because, ‘that’s what we’ve 
always done’ or because, ‘that’s what everyone else is doing’. We do it because we believe there is a 
better way; a more effective way; that utilises our time and energy to make a greater impact on the 
lives of our children.  
 
Marking and feedback is no different. We should always start by asking ourselves, ‘why are we giving 
this feedback?’ There are two main reasons: 

- To motivate the child 
- We can see an opportunity to: 

o Address a misunderstanding 
o Reinforce a skill or key piece of information 
o Extend a child’s understanding or ability to do something 

 
If we follow this logic therefore, sometimes lots of children would benefit from a next step 
comment; other times, no one will. As a school, we encourage you to use your professional 
judgment to decide when is the right time to surface mark, when it needs highlighting, or when a 
next step comment is the right approach. It goes without saying that this judgment needs to be 
based on what will most positively impact that child's learning. 
 
We will work to ensure our feedback reflects this and, if there are queries, will have professional 
dialogues with you to understand why you have made certain choices and to offer further support 
and guidance where it might be required. 
 
Whilst this level of professional decision making is our ultimate goal, we understand that these 
judgments are difficult and, often, it can take time to develop a real understanding of when to most 
effectively use a particular type of feedback. To support you with this, we have produced the below 
guidance. Please note that this is guidance. They are not strict rules but are provided to support you 
as you develop a sense for how to most effectively use feedback. If you are ever unsure, please 
speak to another member of staff, Phase Leader or member of SLT, any of whom will be more than 
happy to offer you advice and support. 
 
Why do we mark? 

• Marking shows the children we care – that their work is valued. If we do not make the effort 
to mark the children’s work, we cannot expect the children to make the effort to produce it. 

• Marking the children’s work tells you who understood what, what the misconceptions were 
and what you need to teach them next. If work is not marked before the next lesson you do 
not know whether you are teaching them what they need to know or not. 

• Marking is repeatedly shown to be one of the most effective ways of accelerating progress. 
Giving children opportunities to reflect on or extend their thinking, immediately in the 
lesson or the next day, consolidates learning. 



How do we mark? 
 

• Next step marking 
• To be used where a misconception can be addressed or a child’s thinking or understanding 

can be extended or deepened. 
• Be specific – small steps (see further guidance). 
• As a rough guide, you’d probably expect to do this around once a week for each child in each 

of their four books.  
 

• Highlighting 
• Green highlighter to show success; orange highlighter to show next steps or mistakes. 
• As a rough guide, you’d probably want to highlight something in a child’s work most lessons. 

Sometimes this will be more in-depth, others it will just be highlighting one or two in green 
to show the child where they are on track. Again, this will be down to your professional 
judgment. 
 

• Surface marking 
• Acknowledge the work – Tick.  
• Every piece of work will need acknowledging in some way to show the child you’ve noticed 

what they’ve done. Can you imagine putting in all that effort and then thinking no-one’s 
looked at it: miserable! 
 

• Peer/self-assessment 
• Children identify which part(s) of the LI/SC they have achieved and a next step.  
• Very much dependent on your children and your personal approach. It takes time and 

training to make this effective. It can be amazing and some teachers swear by it; others find 
it doesn’t work as well for them. Again…professional judgement. 

 
In order to have the greatest impact on children’s learning, they would have a range of marking in 
their books as appropriate to the work and their needs. 
 
What do we mark? 

• The majority of marking will focus on the specific learning for that lesson. 
• It is also important to develop basic skills across the curriculum. Marking some spellings and 

grammar, in particular, correct and incorrect, would be expected to develop these skills and 
knowledge. Again, the frequency of this would really depend on the child and is down to 
your professional judgment. 

 
When do we mark? 

1. During the lesson: allows for immediate feedback to an individual, group or whole class. 
2. After the lesson: distance marking allows pupils and yourselves to reflect on the learning.  

 
When do children respond to marking? 
Children can respond to marking: 

• First thing in the morning. 
• As part of Guided Reading. 
• At the start of the next lesson or before they begin their next piece of work.  
• When they come in from lunch. 
• Any other time you deem to be suitable that allows for the most effective use of time. 


	2017-18 Marking and feedback at Kensington Primary School

